Towards a Vision

Lent Consultation of all Parishioners

Our Lady of the Annunciation Addiscombe

During Lent 2007, Our Lady’s undertook a series of  open meetings for all Parishioners to discuss , reflect and give feedback on the key themes outlined in Archbishop Kevin’s Towards a Vision paper. This document seeks to summarise those discussions, setting out under each key theme, the main issues, suggestions and challenges we as a Parish discussed and evaluated.

GROWING IN COMMUNION

General Suggestions

Liturgy too remote for young people and young adults

Committed involvement of young negligible after leaving school

Need to develop liturgies which enthuse and inspire, which are both dynamic and devotional

Need to develop a much greater sense of the Church as an integral part of the wider community. Need to recognise and include within Parish key outside events, local and National 

Need to reinvigorate Deaneries

Encourage parings between parishes

Deanery Pastoral Council needs to be reinvigorated and recommissioned- Publicised within Parishes, who are encouraged to take part, with a clear focus for the Deanery in terms of purpose, demonstrating how it can add value to Parish life and growth. 

Need clearer definition of the proper roles and responsibilities between layity and clergy- What can Lay ministry stretch too  . What has to be reserved for the Priest ? 

“Tasks” need to be “owned”- Here perhaps a need for paid full time Parish and Deanery layity posts for development. 

Need a thorough audit of the talents and available time of all lay members of the Parish community, and the setting up of a quick contact strategy perhaps using Email. Parish membership records need to be completely updated.

Invite volunteers who are willing to meet and talk to new people after Sunday masses- perhaps having an identifying badge- The Priests cannot meet/greet everyone.

Hold an Open day once a year to invite people who wish to make enquiries about our faith- With Priests and layity available to talk to them. Display Banner before the event.

Identify all the housebound, sick and elderly in the Parish, and increase/plan regular pastoral visits by Priests and layity if necessary. 

Specific Questions

What and How do we celebrate really well in our Parish ?

Christmas

Easter

Baptism at Mass

Weekday Masses

Wednesday coffee mornings

Daily Sheets for Mass

Preparation for Sacraments First Holy Communion and Confirmation

Social Events

Welcoming Parish atmosphere

Daily Rosary

Large and well run uniform groups

Big Mass attendance

Uniformed groups

Elderly- we have Coffee morning, Unity Club, eucharistic lay ministers visiting homes, SVP

RCIA is great

Gift aid

What needs to be developed in the community at this time ? 

More awareness of the needs of others – Exhibitions of work already underway SVP for example

Follow up after RCIA

Follow up after Confirmation- Young adult provision

More awareness of the needs of others

Daytime Coffee mornings

Adopt sick/lonely/housebound type scheme

Welcoming new families into the Parish with Family evenings

Pray Daily and fervently for Vocations

Challenge our young people

Challenge our older adults to think about the Priesthood

Allow married Men to become Priests- We already have allowed this for ex C of E priests who have converted. 

Allow women Deacons

Spiritual guidance

Be kind and friendly to each other

Catechesis for children at non Catholic Schools

More fellowship & prayer groups

Music Ministry

Togetherness

How could we exchange our gifts with neighbouring parishes in our Deanery ? 

Have other Priests in Deanery visit so we can get to know them

Move Priests around the Deanery for Mass and confession

Deanery social events

Publish what the Deanery does to all Parishes and encourage people to participate

Deanery Magazine to facilitate the exchange of “gifts and talents”

Deanery wide events to foster inter Parish relations

More Youth Masses and recreational activities at Deanery Level

Make it known we are here if we are needed to help

Have inter Parish meetings

Share our eucharistic ministers with smaller Parishes.

Help poorer Parishes financially

What Resources do we need to move a our Parish and Deanery forward ? 

Encourage Young people to get involved

Parish Directory

Deanery Directory

Better advertising – we do not communicate what we have at all well- no Parish Magazine/under use of Church Web Site

More audio visual resources for use in Parish- Youth/During Mass for Hymn words etc.

To understand other Parishes needs- We have no idea at the moment

Pray for more enthusiastic people to join in all activities

People to volunteer

50th Anniversary Fund ?

Advertise specific jobs which need to be done

Guidance and leadership  from our Bishops

Regular visits from Priests to families so they get more familiar and maybe get more involved in Parish life

More Priests and religious from abroad possibly ? 

Visionary leadership at Deanery level

More Parking !

Get a welcome pack on the Parish Website

REACHING OUT IN MISSION

General 

Need to be more visible as Christians in what we say and do, within local community.

Publicity for our actions- need a publicity vehicle/s

Greater ecumenical participation would greatly assist in spreading our visibility

Revival of outdoor public worship and witness to spear the good news- Need to reach out from our safe boundaries in innovative ways

Church leaders need to take a leadership role in encouraging ecumenism

Formalise into a specific role as part of the Laity leadership, ecumenical development officer.

Need to publicise and spread knowledge within our own community of the needs of the wider community, from the links we make. 

Specific Questions

How do we reach out beyond the boundaries of our own Parish community and believers and Non Believers ? 

By example & the way we live

By caring for our Neighbours

Meet other Faiths 

Encourage Home prayer groups with rotating hosts

RCIA

Justice & peace

SVP

Life

Maday Hospital Chaplaincy

Pray for others

Witnessing in the community outside- Walk of Witness type events

Ecumenical Evenings needed

Interfaith meetings needed

Need to allow Intercommunion (what chance Rome will agree this ?)

Practice what we preach- lead by example

Coffee mornings and greater publicity

Identify and visit the lapsed.

How do we bring the good news to those with Faith ? How do we reach out in dialogue and collaboration to other Christians and to members of other religions ?

Through friendship and being good neighbours

By example

Have an open day and meet the RCIA team

Walk of Witness

Ecumenical events as a standard occurrence during the year

Being sensitive to others questions

How could we enable our Parish to become a more welcoming home ? 

Welcome people who seem alone

Advertise at the end of Mass- Welcome evening

Invite people to Coffee mornings & social events publicised at Mass

Social evenings- Quiz nights etc

Visit all new Parishioners

Strengthen Welcoming team

Talk to people you meet- don’t be afraid of a rebuff

Ecumenism

Through Music ministry

Set up a project for the 50th Anniversary in 2014 to redevelop our site and give us a community focus-not just Church

Aware of the joys and sufferings both within our Parish community and beyond it, how can we connect to those in greatest need ? 

A bereavement group

Food parcels and clothing for refugees

Develop Fair-trade more

Invite ; Prayers for the sick in Newsletter

SVP and Justice and Peace groups and Unity Club

Improve the Website

Have more social events

By prayer and help

More home visiting, especially fro the sick

Hospital Chaplaincy

Develop a welfare group

FACING THE FUTURE

General Comments

Fear that we will become increasingly defensive, set in practice, and introspective.

Fear that we will continue to loose young people and young adults- beyond sacramental life the Church offers them very little. 

Fear that with reducing Priest numbers we shall as a Church feel pressure to adopt short term solutions with inadequate consideration of the implications- EG bring in Priests from other countries without sufficient thought to the language fluency/understanding barriers which exist. As our need to communicate effectively  grows, it would be a poor response to encourage priests or assistants who do not have sufficient language skills to be clearly understood, without putting in place proper courses English and pronunciation. 

Need cross Parish audits of needs and skills, so we can work jointly to understand each others gaps in needs terms, and how we could help each other by sharing skills surpluses. 

Through Ecumenism, search out possibilities to share resources with other local Christian Churches. 

Following on from a thorough audit of needs and skills, set in place proper training to address shortfalls. This is ideal to be a role of the Deanery.

This consultation needs to be an ongoing process, not just a one off exercise.  The National Pastoral congress held 30 years ago held much promise and raised many hopes and expectations. In so far as they were not pursued, much less fulfilled, we pray this will not be the outcome of this consultation.

Specific Questions

What fears do we have about the future ? 

Not having a resident priest

Excessive Priests Workload leading to loneliness and stress 

Competition from other conflicting faiths

Young generation will leave the Church

The Church will not consider the ordaining of Married Men and Women

Lack of vocations

People not understanding the message and teaching in homilies

Rising average age level of Parishioners.

What forms of shared collaboration could be developed now at Parish and Deanery Level ? 

Joint projects between Parishes and groups at Deanery Level

Advertising what Deanery is all about and what it does

Deanery directory

Encourage more people to participate at the Eucharist adoration and pray for vocations, the Priests and religious of our community, and the youth of our parish

Cooking together

Share special services

What special Areas of Pastoral provision could this deanery share ? EG Schools, Hospitals, Prisons, Chaplaincy etc..

Deanery Secondary School

School Chaplaincy Team

Greater “Lay”  participation

Organise to Give Priests a break more regularly- they are overworked. 

What forms of coordination and collaboration could be developed in our area if our own Priest or a neighbouring Parish did not have a resident Priest ?

Parishes cut down on Masses

Share Masses and Church buildings

Communion services by Eucharistic Ministers

Share a priest

Increased transport to and from Mass for those having to travel to another Church further away. 

Encourage more Deacons and delegate tasks to them not reserved solely for Priests.

